ACAMIS Board Meeting – December 3 and 4 – American International School Guangzhou
The ACAMIS Board met on Sunday and Monday, December 3 and 4, 2006 at American International School Guangzhou.  The meeting was hosted by David Shawver and his staff.  Meeting began at 9:00AM.   In attendance were Gez Hayden (GH), Michael Williams (MW), John McBryde (JM), Nicholas Bowley (NB), David Shawver (DS), Andrew Watts (AW) and Executive Officer, Sue Arnold (EO).  
Approval of September minutes was proposed by DS and 2nd by JM.    
Treasurer Report 
JM presented the ACAMIS Financial Statement to the Board.  There was a $22,097.30 surplus from FY 05/06 and a cumulative surplus to date of $35,597.  NB made a motion to approve. Seconded by DS.  Financial information is attached.
· Discussion followed concerning monies that remain after all tournament financial obligations are paid.  The Board agreed that tournaments should be run as a break-even event.  
· MW will work on drafting a document that would clarify procedures if there is surplus money from an ACAMIS event.  
· The Board will encourage an accurate accounting of all ACAMIS activities and will ask Heads of schools hosting events to conduct a financial review using an ACAMIS form at the close of the event.
Membership Report
· One school has applied for ACAMIS membership; Dulwich College Beijing. JM conducted a site visit to the school and he made a motion to accept the school for ACAMIS membership.  Seconded by NB.  EO will contact Rego to update their application status.
· Discussion ensued on how to create ACAMIS value to the schools of Hong Kong and the Board considered ACAMIS growth challenges and opportunities.  
· The Board will continue to evaluate the fees for ACAMIS memberships based on such criteria as multiple campuses, participation, enrollments, etc.
ACAMIS Networks Updates
· EO reported on ACAMIS events that have already taken place during this school year.
· An updated ACAMIS calendar was presented to the Board.  It was noted that Yew Chung Shanghai has notified the EO that they will not be able to host the HS Cultural Convention.  Because of the late notification, the Convention will be cancelled for this school year.   
· The EO will send a list of 2007-2008 ACAMIS HS and MS events to all Heads before the AGM in March.  The Board asks that Heads meet with their staffs prior to the Annual Meeting to decide on their ability to host an event.
· Once the calendar is set at the ACAMIS Annual Meeting, it will be the responsibility of the school to find a replacement host if they cannot fulfill their own commitment.
· There will be two new networks established; a Community Service Learning network and a Student Leadership Network.  There was also discussion on formation of an event for Student Council representatives.
· Athletic Director, Blair is working on restructuring the athletic divisions.  The Board asked Blair to consider another way of naming the groups that is non-hierarchical.  Teda Intl. School will host a meeting in late September 2007 to formulate league restructuring.
· The Board strongly encourages all ACAMIS member schools to have the Head, AD and a CAG representative at the AGM in March 2007.
Mandarin Institute 

· MW reported that he continues to request a financial statement for the Mandarin Institute.
· JM presented a report of the plans for the 2007 Institute.

· The Board agreed that surplus money from the Mandarin Institute and other ACAMIS Professional Development offerings should be deposited in the ACAMIS treasury.

· JM and MW will continue to work with the committee on the finances.

· The EO will develop a proposal to include guidelines for hosting Professional Development Conferences and for handling the finances of the same. 

Chinese Accreditation and 4 Parties Agreement
· JM reported that new regulations concerning accreditation are being considered by the China Ministry of Education.
· JM will give an update for the accreditation and the 4 Parties Agreement at the AGM in March 2007.

MEWA Update

· MW presented a proposal from Healthline Asia for the ACAMIS MEWA.  Discussion followed and MW will go back to Healthline Asia and ask for charges for each plan based on the number of employees.

· The Board will ask that the MEWA be finalized by mid-January.

EARCOS Discussion

· Discussion on the collaboration of ACAMIS and EARCOS. EARCOS has appointed DICK KRAJCZAR as Director and ACAMIS will continue discussions of collaboration with both him and the EARCOS staff.
ACAMIS Annual Meeting Plans 

· EO will contact Marilyn George concerning conducting WASC training in conjunction with the AGM

· Discussion concerning offering Professional Development other opportunities for Heads either before or after the AGM.  Tabled until next year.  Suggested offerings included, global issues, Special Olympics, performance management, etc.
· The 2007 AGM will be held at Western Academy of Beijing.  A welcome reception will be held on Friday evening from 5:30-7:30.  The meeting will begin at 9 AM on Saturday and end at approximately 1 PM on Sunday.  

· Discussion of election of Board members.  Andrew Watts informed the Board of his resignation from the Board to spend more time with his own school issues.  Because Mike Williams and David Shawver are also leaving their Board positions, three members will need to join the Board next year.  MW will contact Louise Weber at CIS and ask her to offer a slate of candidates for next year.  One member will be elected for one year and 2 will be elected for 2 years.  NB’s term ends in 2009 and JM and GH terms end in 2008.  Election will take place at the AGM. 

ACAMIS Board Meeting ended at 4:15

The Board was invited to join the administrative staff from AISGZ for a delicious dinner meal.
Monday, December 4, 2006
At 9 AM, the Board reconvened at AISGZ School for the purpose of a review and update of the ACAMIS Strategic Plan.  The meeting was chaired by Chair Gez Hayden.  The revised Strategic Plan will be finalized by mid-January for a vote at the AGM.
Meeting adjourned at 12:30 pm.  A huge Thanks to David Shawver and the staff at AISGZ for their hospitality.
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	 November 17, 2006
	
	
	
	
	
	
	

	(in USD)
	
	
	
	
	
	
	

	 Account 
	Actual-YTD
(Nov)
	
	Projected 
	
	 Budget
(Rev. Sept) 
	
	 Budget 

	
	 FY06/07 
	
	 FY06/07 
	
	 FY06/07 
	
	 vs Actual 

	 x-rate 
	       7.90 
	
	   7.90 
	
	   8.00 
	
	

	 Number of members 
	                 31 
	  
	          31 
	
	         31 
	
	-         

	 Member Donation 
	               500 
	
	       500 
	
	       500 
	
	          -   

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Funding: 
	
	
	
	
	
	
	

	 ACAMIS: Donation               
	          13,500 
	
	   15,500 
	
	   15,500 
	
	     2000

	Chinese Institute
	
	
	1,000
	
	1,000
	
	

	 Total Funding 
	      13,500 
	 
	 16,500 
	 
	16,500 
	 
	   3,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Expenditure 
	
	
	
	
	
	
	

	 Fall Meeting -Annual Luncheon  
	                 -   
	
	          -   
	
	       500 
	
	       500 

	 Spring Meeting -Annual Dinner  
	                 -
	
	      1,500 
	
	     1,500 
	
	   1,500

	 ACAMIS Secretary /Office 
	          
	
	   13,500
	
	   13,500 
	
	   13,500 

	 Total Expenditure 
	      13,500 
	 
	 1,500 
	 
	 - 
	 
	  (13,500) 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Net Surplus/(Deficit) 
	      13,500 
	 
	    1,500 
	 
	 -
	 
	 (13,500)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Cumulative Surplus/(Deficit) 
	      35,597* 
	 
	37,097
	 
	35,597
	 
	     -   

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 *Cumulative Surplus as end of FY 05/06 $22,097.30 
	
	
	
	
	
	


	ACAMIS MEMBERSHIP 2005/06 
	
	
	
	
	
	
	

	 No. 
	 Area 
	 Schools 
	 Country 
	 Name 
	 Status 
	 Membership Joined 
	 
	 Fees 06/07 
	Amount paid

	 
	 Mongolia 
	 
	 
	 
	 
	 
	 
	 
	 

	     1 
	 
	 International School of Ulaanbaatar  
	 Mongolia 
	Diedre Fischer 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	 
	 Northern China 
	 
	 
	 
	 
	 
	 
	 

	     2 
	 Beijing 
	 Beijing BISS International School 
	 China 
	Anne Fowles
	 M 
	 2000-01 
	 
	 yes 
	$500 

	     3 
	 
	 Beijing City International School   
	 China 
	Julian Williams
	 M 
	 2005-06 
	 
	no
	0

	     4 
	 
	 Beijing Yew Chung International School 
	 China 
	 Tom Ulmet 
	 M 
	 2002-03 
	 
	no
	0

	     5 
	 
	 International Academy of Beijing     
	 China 
	 Tim McDonald  
	 M 
	 2005-06 
	 
	 yes
	$500 

	     6 
	 
	 International School of Beijing - Shunyi         
	 China 
	 Tom Hawkins 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	     7 
	 
	 Western Academy of Beijing 
	 China 
	 John McBryde 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     8 
	 Qingdao 
	 Qingdao International School    
	 China 
	 Jeffrey Fischmann 
	 M 
	 2002-03 
	 
	 yes 
	$500 

	     9 
	 
	 Qingdao MTI International School  
	 China 
	 Elliot Miller 
	 M 
	 2001-02 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   10 
	 Shenyang 
	 Shenyang International School  
	 China 
	 Darren Smith 
	 M 
	 2004-05 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	    11 
	 Tianjin 
	 TEDA International School  
	 China 
	 Andrew Watts 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	   12 
	 
	 International School Tianjin  
	 China 
	 Nicholas Bowley 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	   13 
	 
	 Tianjin International School  
	 China 
	 Scott Finnamore 
	 M 
	 2001-02 
	 
	 yes 
	$500 

	 
	 Central China  
	 
	 
	 
	 
	 
	 
	 

	   14 
	 Nanjing 
	 Nanjing International School 
	 China 
	 Gez Hayden 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   15 
	 Ningbo 
	 Access International Academy - Ningbo 
	 China 
	 Flora Lee  
	 M 
	 2003-04 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   16 
	 Shanghai 
	 Concordia International School Shanghai 
	 China 
	Louise Weber
	 M 
	 2000-01 
	 
	 yes 
	$500 

	   17 
	 
	 Shanghai American School 
	 China 
	 Dennis Larkin 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	   18 
	 
	 Shanghai Community International Schools 
	 China 
	 Michael  Williams 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	   19 
	 
	 Yew Chung International School -Shanghai 
	 China 
	 Tom Ulmet  
	 M 
	 2002-03 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   20 
	 Suzhou 
	 Suzhou Singapore International School 
	 China 
	Christopher Collette
	 M 
	 2002-03 
	 
	no 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   21 
	 Wuxi 
	 Taihu International School 
	 China 
	Simon Saunders
	 M 
	 2005-06 
	 
	 yes 
	500

	 
	 Southern China 
	 
	 
	 
	 
	 
	 
	 

	   22 
	 Kunming 
	 Kunming International Academy 
	 China 
	 Eric Alfrey 
	 M 
	 2005-06 
	 
	 yes  
	$500 

	   23 
	 Guangzhou 
	 American International School of Guangzhou 
	 China 
	 David Shawver 
	 M 
	 2000-01 
	 
	 yes  
	$500 

	   24 
	 
	 Utahloy International School  
	 China  
	 Gavin Machell
	 M 
	 2002-03 
	 
	 yes  
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   25 
	 Shekou 
	 QSI International School of Shekou 
	 China 
	Britt Brantley  
	 M 
	 2004-05 
	 
	 yes 
	$500 

	   26 
	 
	 Shekou International School 
	 China 
	 Robert Dunseth 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   27 
	 Xiamen 
	 Xiamen International School 
	 China 
	 John Godwin 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   28 
	 Hong Kong 
	 Australian International School Hong Kong 
	 Hong Kong 
	 Phillip Waugh
	 M 
	 2002-03 
	 
	 no 
	0

	   29 
	 
	 Chinese International School 
	 Hong Kong 
	Ted Faunce 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	 30 
	 
	 Hong Kong Academy Primary School 
	 Hong Kong 
	 Andy Page-Smith    
	 M 
	 2001-02 
	 
	 yes 
	$500 

	   31 
	 
	 Hong Kong International School 
	 Hong Kong 
	 Richard Mueller 
	 M 
	 2000-01 
	 
	 yes 
	$500 

	   
	 
	 Total 
	 
	 
	 
	 
	 
	31   
	 $13,500
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