ACAMIS Board Meeting – September 13, 2007 – Shanghai
The ACAMIS Board met on Thursday, September 13, 2007 at the Hongqiao campus of SCIS in Shanghai.  Meeting began at 8:50AM.   In attendance were Gez Hayden (GH), Bill Parker (BP), John Godwin (JG), Anne Fowles (AF), Nicholas Bowley (NB), Andy Page-Smith (AS), Executive Officer, Sue Arnold (SA) and guest, Amelia Ren-Hayden (ARH). 
Approval of Board Minutes
March minutes were approved by BP, seconded by GH with one change
·       There are two schools for consideration of membership.  AS did one site visit and JM did the other one.  
Approval of Board Member

· As John McBryde has left the region and thus resigned from the ACAMIS Board, a new member needs to be appointed.  GH moved and BP seconded a motion to appoint John Godwin to fill the term vacated by John Mc Bryde.  His term ends in March of 2008.  Motion carried. (MC)
Discussion of Executive Officer Position

· GH and ARH left the room during discussion.

· SA will be leaving China at the end of September for an undetermined length of time and thus, an Executive Officer must be appointed.  SA explained that she approached ARH to ask if she would be willing to fill in.  ARH is very familiar with China school and with ACAMIS and could assume the responsibilities quickly.

· AF made a motion to approve a nine month leave for SA.  Seconded by JG.  MC.

· BP made a motion to appoint ARH as the EO until June 30, 2008 when a decision will be made concerning the future of the position.  Seconded by NB.  MC.
· GH reclused himself from the discussion and vote.

ACAMIS Board Issues

· AS explained that he stepped in as President when John McBryde left because he was VP at the time.  

· GH moved, seconded by AF to ask AS to continue as President until the Annual Meeting in March 2008.

· NB moved, seconded by GH to ask BP to continue as Treasurer until the Annual Meeting in March 2008.

· NB moved, seconded by JG to ask AF to serve as Vice-President until the Annual Meeting in March 2008.

· The office of Secretary was dissolved because the Executive Officer is now assuming the responsibilities.

· The EO will take over the responsibilities of membership in consultation with the President.

· GH was appointed as Major Event Coordinator and will have responsibility for Administrator and Staff Events.

· NB will work with AF on Professional Development offerings.

· JG will take on  Strategic Planning with the help of GH.

· Principles of Sponsorship will be developed by BP, GH and ARH.

· JG moved and AF seconded a motion to accept the responsibilities as listed above.
Discussion of ACAMIS Member Departure and Reappointment

· AS will review the Board term limits and member replacement and will present a proposal to the Board at the December meeting.

· There was discussion concerning adding more members to the Board as the organization is growing and the responsibilities of the ACAMIS Board are also increasing.

· GH moved and seconded by BP that the ACAMIS Board will recommend to the Annual meeting that the board be increased to 8 regular members  and 1 possible co-opted board member appointed by the ACAMIS board, if necessary.  . MC

· Current Board Terms are the following:

· AF, GH, NB – term expires in Spring 09

· BP, AS, JG – term expires Spring 08

 Financial Issues
· BP was not able to present a financial report to the Board because the money has not yet been transferred from WAB to SCIS.
· Membership Fee invoices have been sent to the schools and to date, 16 schools have paid their fees.  
· GH made a motion, seconded by JG asking AS and ARH to investigate the possibility of establishing an ACMIS financial account in Hong Kong and reporting back to the Board at the November meeting. MC
Executive Office Report 
· SA discussed the responsibilities of the EO and the financial implications.  A computer has been purchased for ACAMIS and all information has been transferred from Sue’s personal computer to the ACAMIS computer.  
· Transition of the position form SA to ARH will take place on Thursday and Friday, September 20 and 21.
Membership Report
· Five schools have applied for membership to ACAMIS.  Application from one school was declined for not meeting the membership criteria and the other four are being reviewed.
· SA to write to all schools explaining their status.  
· The ACAMIS Membership Application will be updated to request more information and a timeline will be established for the EO to follow. AS and ARH to do this.
· EO will evaluate current ACAMIS schools to determine if they meet the current membership criteria..

· GH will acquire accreditation information from British schools.

· Qingdao International School has changed the name of the school to Qingdao International School Shandong.
MEWA Update

· BP reported that there is no change in the status of this.  There was a limited response of ACAMIS schools to commit to the MEWA.  ACAMIS will no longer pursue the MEWA issue but JG will continue to evaluate options.
Calendar and Updates
·    SA circulated an ACAMIS calendar of events for the 2007-2008 school year.  She noted that a high school cultural convention will not be held for the southern schools because a host could not be found.
· SA noted that she has contacted EARCOS regarding a luncheon and ACAMIS Board meeting at the November Conference in KL.  A luncheon is scheduled for Sunday, November 2 from 11:30-12:30.  the Board asked SA to request lunch from 12:45 – 1:15 so that ACAMIS members could attend the Breakout Sessions,  They also requested a Board meeting on Friday evening.

· The Athletic Director’s meeting was discussed and Matt Schelble from SCIS was asked to join the group to answer questions concerning the AD meeting.
· After considerable discussion, it was decided that the AD’s meeting would be held at Teda at a time convenient for them and that only AD’s would be present.

· SA to contact Blair Schmalenberg and Andrew Watts.  

· Shane O’Shea of Dulwich Beijing has proposed a Music Network in ACAMIS with the intent of conducting a job alike for ACAMIS music teachers in March/April 2008 and a Music Festival for students in the 2008/2009 school year.

· SA to reply to Shane encouraging him to proceed with his plans and to ask him to inform Paulina Aguilera, the CAGS Network Coordinator. He should follow the CAGS Hosting Guidelines in planning and conducting all events.  Shane will also be asked to send out an agenda for the meeting as soon as it is planned.
Communication
· SA reported that the ACAMIS Directory is at the printers and will be ready to mail the week of September 19, 2007.
Professional Development
· A survey has gone out to ACAMIS members requesting PD information.  Only a few responses have been received so an additional mailing will be sent.
· Report by Anne Fowles

· Buffalo University, SUNY, is interested in providing PD opportunities.

· She has not received a reply from Bath

· Exploring IB Training

· NB and AF will continue to look at the PD program to determine how ACAMIS can best offer assistance.  It is important that the ACAMIS be attached to any offerings by our organization.

Professional Development Cooperation with Other Organizations

· ACAMIS/AISH Leadership Retreat
· NB moved and GH seconded the motion that AF confirm dates and engage in further discussion on fund-sharing ACAMIS/AISH Leadership Retreat for May. MC.  

·  GH offered to hold the retreat in Nanjing.  

· BP moved and GH seconded the motion that AF and NB will explore Professional Development needs for ADs and heads of CAGs, for the Annual Meeting.

· ACAMIS/EARCOS Technology Conference

· Very successful registration and program!  There are 369 registered to attend and 6 keynote speakers.  Debriefing will take place after the event to determine future conferences.  The ACAMIS Board is highly supportive of the event and would welcome a chance to sponsor it again.

Community Service Award
· SA asked if anyone had a copy of the Community Service Award proposal presented at the March Annual Meeting.  AF will forward a copy to SA.
Other Strategic Plans
· Jeff Fischmann has informed the Board that because of unforeseen school issues, he will not be able to fulfill his responsibility to lead the Student Leadership Working Group.  The Board accepts and understands his position.

· John Godwin mentioned that he had been working on a regional ACAMIS Conference in southern China.

· After considerable discussion, it was decided that ACAMIS would focus on other Pd for this year.
· JG and GH will review the Strategic Plan and make recommendations in November.

Other Issues
· BP asked if the Chinese Government has issued any specific plans for School Calendars during the Olympics.
· IT intranet platforms were discussed.

Adjournment at 2:50 pm
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