ACAMIS Annual Meeting/Accreditation Training Minutes

Annual General Meeting of ACAMIS and Accreditation Training Workshop 

 Friday March 16, 2007 through Sunday March 18, 2007
Western Academy of Beijing
 Friday March 16, 2007 Minutes 
Accreditation Training for Schools for Foreign Nationals – China by NCCT
8:30-4:30 pm
 47 Attendees: See appendix A

NCCT (National Center for School Curriculum and Textbook Development) is authorized by the Chinese Ministry of Education to provide Chinese Accreditation to Schools for Children of Foreign Nationals in China.

The Chinese accreditation process is modeled on international best practice and was developed through collaboration with CIS, NEASC and WASC.  As such, the award of NCCT Accreditation is recognition that a school is of ‘quality’ and is committed to ongoing improvement.

NCCT Accreditation enables a school to be recognized as ‘Xue Li Jiao Yu’ (Formal Schooling) by the Chinese education authorities.  This can be advantageous to international schools in their dealings with various government agencies.

In the Chinese government’s current review of regulations governing international schools, it is highly likely that there may be an expectation that all Schools for Children of Foreign Nationals should seek Chinese NCCT Accreditation.  Since many international schools are, or seek to be internationally accredited, NCCT has established a partnership with 3 international Accreditation Associations/Agencies.

· CIS

· NEASC

· WASC

This partnership is known as the ‘Four Parties Agreement’ and was established in 2003. 
An opportunity to receive training was offered by ACAMIS for schools interested in participating in joint Chinese/International Accreditation and for people wishing to be members of visiting teams.  The training was conducted by the following:

· Professor Gao Lan Sheng – NCCT

· Margaret Alvarez – CIS
· Marilyn George – WASC
Beijing Schools Networking and ACAMIS Welcome Social Drinks & Dinner

4:30 – 9:00 pm
A social gathering was held at Western Academy of Beijing for Beijing school personnel Accreditation Training attendees and Annual Meeting participants.  The social and buffet dinner was sponsored by Apple Inc.
Saturday March 17, 2007
ACAMIS Annual Meeting Minutes 

General Session for all Participants
8:30-9:15 am

92 Attendees:  See appendix B

The meeting opened at 8:30 and a welcome was given by Michael Williams, President of ACAMIS.  Mr. Williams thanked John McBryde and his staff at WAB for hosting and making the arrangements for this weekend.  He also thanked the sponsors for the event including SCI Group Ltd., Apple Inc., Healthline Asia, Lanxum, Sodexho, Asian Tigers, Campbell Alexander, Direct Health, Follett, Pearson Education and Cooper Tire & Rubber Co.  
Sue Arnold, Executive Officer for ACAMIS, also thanked WAB for their assistance with the organization of the meeting.  A presentation was then shown entitled, ACAMIS-A YEAR in Review which highlighted the activities in the organization.  At the conclusion, Sue reviewed the weekend agenda and then dismissed the attendees to attend breakout sessions for Heads, Athletic Directors and Activity Coordinators. 
Heads of Schools Session
9:15- 10:30

(Note:  Athletic Directors and Activity Coordinator Minutes are included in Appendix D and E)

1. Welcome – Michael Williams
a. Introductions

2. Approval of New Members - David Shawver

a. There are currently 31 schools in ACAMIS and nine additional schools have applied for membership.
b. The representative Heads of each of the applicant schools was asked to tell about their schools.

c. The Heads were then asked to leave the room during discussion concerning membership. 

d. Much discussion followed concerning the membership standards and accreditation that is required of ACAMIS schools.

e. Heads asked for an ACAMIS Treasurer’s Report before continuing this discussion.

3. Treasurer’s Report – John McBryde
a. See Appendix C

b. ACAMIS has 31 registered member schools, of which 27 are fully paid.

c. Income for this year US$15,500, most of which supports the Executive Office.

d. There is a carried forward surplus of US $22,097.30
e. Discussion followed on ACAMIS dues.  A suggestion was made to consider the number of students enrolled in a school to determine the membership fee.

f. A motion to approve the treasurer’s report as presented was approved by the meeting.

4. Continued - Approval of New Members - David Shawver
a. Discussion continued and it was decided that Heads would vote individually on 8 of the 9 schools seeking membership.  A decision on acceptance of the 9th school was referred to the ACAMIS Board.
b. A vote was taken by paper ballot.

c. Eight schools were accepted for admittance to ACAMIS

i. International School of Sino Canada

ii. Hong Lok Yuen International School 

iii. British International School Puxi and Pudong

iv. Dulwich College – Beijing and Shanghai

v. Kaohsiung American School

vi. Utahloy International School  Zeng Cheng

d. Heads asked the ACAMIS Board to look again at Membership Standards.

5. Election of ACAMIS Board members

a. Six candidates are nominated for three Board positions.  They include, Anne Fowles, Britt Brantley, John Godwin, Andy Page-Smith, Bill Parker and Tom Ulmet.
b. Each nominee was asked to explain their interest in serving on the ACAMIS Board. 

c. Voting was done with a paper ballot.

d. Elected to the Board was Anne Fowles for a 2-year term and Andy Page-Smith and Bill Parker for a 1-year term.

e. Sue Arnold thanked all of the candidates for their interest in serving on the ACAMIS Board

6. Approval of Revised Constitution, Membership Standards, and By Laws
a. Sue Arnold presented proposed changes to these documents. 

b. All changes were approved.

c. Revised documents are included on Appendix 4.
Athletic Directors met with Heads
11:00- 11:30 pm
Representatives’ from the Athletic Directors spoke to the Heads concerning ACAMIS athletic issues. 
Heads Meeting (Continued)
11:30- 12:15 pm
1. MEWA Update
2. John McBryde updated the group on the 4 Parties Accreditation Process

Lunch – Sponsored by Lanxum
12:30- 1:30 pm
Activity Coordinators met with Heads
1:30- 2:00 pm
1. Representatives’ from the Activity Coordinators spoke to the Heads concerning ACAMIS culture and arts events.
2. Once the ACAMIS calendar is set for the year, any school that cancels their host understanding will be asked to locate another school to conduct the event.

Heads Meeting (Continued)
2:00- 3:00 pm
1. Sally Lean from Dulwich College Beijing spoke on behalf of the ACAMIS CLTN Conference Steering Committee and explained the plans of this group for the 2007-2008 school year. 

a.  She also distributed information concerning the Chinese Vocal and Instrumental Event and the Chinese Character Competition to be held at Dulwich in April.
2. Discussion of excess monies from ACAMIS Events/Conferences

a. The question was raised concerning any excess monies that remain after all expenses of an ACAMIS event are paid.  

b. The matter was referred to the ACAMIS Board for further dialogue.

General Session for all Participants
3:30- 4:00 pm
1. All attendees came together for a general meeting to discuss proposed calendar and a report from the athletic directors and the activity coordinators.

2. A report of the athletic directors’ session is included in Appendix D. 

3. A report of the cultural directors’ session is included in Appendix E.
ACAMIS Board Meeting
4:30- 5:30 pm
1. Discussion of Membership of School
a. The Board met with the Principal of a school seeking ACAMIS membership because there were unanswered questions concerning admission.
b. After a lengthy discussion, the Board came to the difficult decision of denying membership because the management and curriculum of this school section are interwoven with those of a school for Chinese students, and therefore the candidate school couldn't be defined as a school for foreign nationals only.
2. Service Award 
a. Michael Lees, from AISG, is proposing an ACAMIS Service Award. The ACAMIS Service Award is intended to not only celebrate and reward excellence and creative problem-solving in service but also to provide the financial support to initiate or maintain projects that demonstrate the ability to address legitimate community needs in our host country, China.  For the 2007 school year, the Award will be in the amount of RMB 10,000 and sponsored entirely by the fund-raising efforts of the Community Service Program members of the American International School of Guangzhou. 
b. Furthermore, for the Award to be sustainable, it must be institutionalized at the Board level.  It is advised that it remain as an agenda item for each Board meeting throughout the year, with particular emphasis being placed during the first meeting of the academic year and the May meeting.  The former would, at the very least, focus on disseminating the Award information to ALL relevant individuals (as stated above); the May meeting would focus on the selection of the Award winner.
c. The Board supported the award but was concerned that it was too late to offer the award for the 2007 school year.
d. The issue was tabled until the Board meeting on Sunday.
Appreciation Dinner Program

The Heads and Spouses enjoyed a wonderful dinner at FACE Restaurant hosted by Apple Inc.
The Athletic Directors and Activity Coordinators were treated to dinner at TRIO Park Grill Restaurant hosted by SCI Group.
Sunday March 18, 2007
ACAMIS Annual Meeting Minutes
 General Session for all Participants
9:00-10:00 am
Opening Remarks
Sue Arnold thanked participants and summarized the election process for board members, which took place yesterday.

1. ACAMIS Calendar 2007 – 2008 Draft (Appendix F)
a. Several dates and sites remain to be selected.  All attempts will be made to finalize te calendar by April 1st.
2.
Athletic Directors’ Meeting Report

a. Blair Schmalenberg explained the minutes of the Athletic Directors’ Meeting of Saturday (attached – Appendix D). Particular focus was on realignment of divisions. 

b. Blair Schmalenberg volunteered to continue position as Head of the Athletic Directors’ and his candidacy was unanimously accepted. 

3.
CAGS Coordinators’ Meeting Report

a. Margot Marks explained the minutes of the Activity Coordinators’ Meeting of Saturday (attached – Appendix E). Particular focus was on creating a north, central and south division for events.

b. Paulina Aguilera will serve as Head of Activity Coordinators’ in the coming school year.

     4.  Closing Remarks

a. Closing thanks to all participants for their hard work and time over the weekend. 

b. Thanks to John MyBryde and the staff for organizing and hosting the event.
c. Recognition and Appreciation Awards made to:  Margot Marks, Michael Williams, Andrew Watts, and David Shawver. 

d. Appreciation Awards made to Heads that are leaving this year including Flora Lee, Michael Williams, and David Shawver

. 
Heads of Schools Meeting
10:00 - 12:00 pm

1. Strategic Plan – led by Gez Hayden
a. The group was lead through the discussion of a draft of the Strategic Plan.

b. A draft of the Strategic Plan as proposed by the attending Heads is attached as Appendix G.
ACAMIS Board Meeting
12:00 – 1:00

1. Service Award

a. Gez moved and John seconded a motion to offer the Service Award in 2008.  10,000 RMB was offered by AISG to fund the award in 2008.

b. In October 2007, a letter will be sent to Heads, ACAMIS Reps and the staff involved in the Service Summit explaining the award and the requirements.

c. Recipient of the award will be decided by the Board in May 2008.

2. Athletic Discussions

a. Several athletic proposals were given to the Board for approval

b. Anyone 19 or over on September 1st of the school year would not be able to participate in athletic events 
i. Board does not approve

c. Propose and Under 14 format in basketball, soccer and volleyball with invitational tournaments.

i. Schools who host would choose the schools to invite

ii. Board does approve but ask that this not conflict with the Southern Middle School Division already in place.
d. Formalized packets of information for parents should be compiled for all schools to use.
i. Forms to include medical forms and responsibilities of host families

ii. The Board also suggested behavioral expectations for staff

1. EO to request info from schools for discussion at May Board meeting.

iii. Board does approve of packet

e. Proposed that up to 350 RMB per day be charged for tournaments and cultural activities.
i. This is a change from US dollars to RMB

ii. Board does approve
3. Technology Conference
a. SCIS and CISS are hosting a Technology Conference on September 14-16, 2007 at CISS.  The organizers have asked ACAMIS to support the conference financially.
b. The Board suggested $3000 to $6000 to support this conference

c. Mike Williams will talk to the organizers and to EARCOS and report to the Board.
4. Membership

a. There was much discussion on the growth of the ACAMIS organization. Questions such as how large should ACAMIS get and how to deal with athletic competitions will take time to answer.

b. It was felt that two areas for development are Hong Kong and Mongolia.

5. ACAMIS Board Officers

a. President-John McBryde

b. Vice President /Membership– Andy Page-Smith

c. Secretary – Nick Bowley

d. Treasurer- Bill Parker

e. Strategic Planning – Gez Hayden

f. Professional Development – Anne Fowles
2008 ACAMIS Annual Meeting
     The next AGM will take place at Dulwich College Shanghai in 2008.

Appendix A: Accreditation Attendees

	Schools 
	 Accreditation Participant 

	 
	 

	 Beijing BISS International School 
	Raymond Williams

	 
	Clare Demnar

	 
	Colin Brown

	 
	Alan Hough

	 Beijing City International School   
	Wei An

	 
	Lotty Cole

	 
	Frank Davis

	 Beijing Yew Chung International School 
	Peter McCombe

	 
	Sandy Pike

	 
	Li Yan

	 
	Christine Xu

	 International Academy of Beijing     
	Deborah Kapraun

	 
	Ivy Choi

	 Dulwich College Beijing 
	Ruth Grant

	 Western Academy of Beijing 
	Glenn Taylor

	 
	Vicki Bellwood

	 
	Caroline Hall

	 
	Sandra Helmig

	 
	Wang Suyi

	 
	Kevin Rose

	 
	Sue Edwards

	 
	Donna Connolly

	 
	Cathy Jones

	 
	Lai Jochmann

	 
	Melanie Cawley

	 
	Phil Clark

	 
	Gary Agg

	 
	Jennifer Pollock

	 Qingdao MTI International School  
	Angela Patterson

	 Teda International School  
	Susan Huyck

	 International School Tianjin  
	Catherine Jones

	 Nanjing International School 
	Tony McMullen

	 Concordia International School Shanghai 
	David Harris

	 Dulwich College Shanghai 
	Neil Bewley

	 
	Joanne Brooke

	 Taihu International School 
	Simon Saunders

	 
	Alasdair Maclean

	 Kunming International Academy 
	Alicia Castillo

	 American International School of Guangzhou 
	David Shawver

	 QSI International School of Shekou 
	Britt Brantley

	 Shekou International School 
	Pauline Aguilera

	 Xiamen International School 
	John Godwin

	 Australian International School Hong Kong 
	Gregory Clarke

	 
	Graeme Tyler

	 Hong Lok Yuen International School  
	Elaine Goddard-Tame

	 Intl. School of Sino Canada 
	Jill Jollineau

	 American Intl School of Wuxi 
	Lila Leung

	

	Appendix B: AGM Attendees

	Schools 
	 Head 
	 AD Attending AGM 
	 Cultural Coordinator Attending AGM 

	 
	 
	 
	 

	 International School of Ulaanbaatar  
	 Deidre Fischer 
	Butch Elgear
	 

	 Beijing BISS International School 
	 Anne Fowles 
	Alan Hough
	Iain Fitzgerald

	 
	 
	 
	Catherine Rankin

	 Beijing City International School   
	Frank Davis
	
	 

	 Beijing Yew Chung International School 
	 Nick Combes 
	Marika DePooter
	 

	 
	 Lily Shu-Lily
	 
	 

	 International Academy of Beijing     
	 Tim McDonald  
	Chunfan Zhang
	Monica Lay

	 International School of Beijing - Shunyi         
	 Tom Hawkins 
	Jeff Johanson
	Dirk Kraetzer

	 Dulwich College Beijing 
	 Graeme Salt
	Gillian Forster
	Sally Lean

	 Western Academy of Beijing 
	 John McBryde 
	Gary Agg
	Margot Marks

	 
	 
	Phil Farrol
	 

	 
	 
	Derek Davies
	 

	 Qingdao International School    
	 Jeff Fischmann 
	Nick Carroll
	 

	 
	 
	Dominic Adie
	

	 Qingdao MTI International School  
	 Elliot Miller 
	Mark Eckels
	Debbie-Sue Blanks

	 Teda International School  
	 Andrew Watts 
	Blair Schmalenberg
	Olega Mazlum

	 International School Tianjin  
	 Nicholas Bowley 
	Scott Fitzgerald
	Steve Hickey

	 Tianjin International School  
	 Scott Finnamore 
	Philip Workman
	Matt Gaines

	 Nanjing International School 
	 Gez Hayden 
	Harry Tawse
	Tony McMullen

	 Access International Academy - Ningbo 
	 Flora Lee  
	 
	 

	 Concordia International School Shanghai 
	 David Harris 
	Patrick Frerking
	Anna Hu

	 Shanghai American School 
	 Jon Borden 
	Todd Parham
	 

	 Shanghai Community International Schools 
	 Michael D. Williams 
	Scott Carr
	Matt Schelble

	 British Intl. School Puxi 
	 Lesley-Ann Wallace 
	Noel Wallacce
	Linda  Grieve

	 British Intl. School Pudong 
	 Paul Turner 
	Steve White
	Susannah Crook

	 Dulwich College Shanghai 
	 Joanne Brooke 
	 
	Neil Bewley

	 Yew Chung International School -Shanghai 
	 Tom Ulmet  
	 Christian Barkei 
	 

	 Suzhou Singapore International School 
	
	Kirk Thomas
	 

	 Taihu International School 
	 Simon Saunders 
	Alasdair Maclean
	 

	 American International School of Guangzhou 
	 David Shawver 
	Brendon Breen
	Judy Hunter

	 
	 
	Andy Roberts
	 

	 Utahloy International School  
	 Gavin Machell 
	Sean Maj
	Wendy Mortimer

	 Clifford School 
	 Gary Koski 
	 
	 

	 QSI International School of Shekou 
	 Britt Brantley 
	Tim Allen
	Kate Rowan

	 Shekou International School 
	 Robert Dunseth 
	Rex Grey
	Paulina Aguilera

	 Xiamen International School 
	 John Godwin 
	Edmund Go
	 

	 Australian International School Hong Kong 
	 Gregory Clarke 
	Niall Bennie
	Graeme Tyler

	 Chinese International School 
	 Ted Faunce 
	 
	 

	 Hong Kong Academy Primary School 
	 Andy Page-Smith 
	 
	 

	 Hong Lok Yuen International School  
	 Elaine Goddard-Tame 
	 
	 

	 Intl. School of Sino Canada 
	 Jill Jollineau 
	 
	 

	 Utahloy Intl School-Zeng Cheng 
	 Lester Waud 
	 
	Mark Evans

	 Kaohsiung American School 
	 Dr. Pater Nanos 
	Glenn DeVilliers
	 

	
	
	
	


Appendix C-Treasurer’s Report 

	ACAMIS
	 
	 
	 
	 
	 

	Statement of Earnings
	 
	 
	 
	 
	 

	Report Prepared as of Jan 31, 2007
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Account
	 
	Actual-YTD
	Projected
	Budget 
	Budget

	 
	 
	FY06/07
	FY06/07
	 FY06/07
	vs Actual

	x-rate
	 
	7.80
	7.80
	          8.00
	          -

	Number of members
	 
	31
	31
	             31
	          -

	Member Donation
	 
	500
	500
	           500
	          -

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Funding
	 
	 
	 
	 
	 

	ACAMIS:  Donation
	 
	13,500
	15,500
	       15,500
	2,000

	Chinese Institute
	 
	5,427
	5,427
	         1,000
	4,427

	Total Funding
	 
	      18,927
	           20,927
	       16,500
	           (2,427)

	 
	 
	 
	 
	 
	 

	Expenditure
	 
	 
	 
	 
	 

	Meetings
	 
	         -
	1,500
	         2,000
	1,500

	ACAMIS Executive Office
	 
	        7,417
	13,500
	       13,500
	   13,500

	Total Expenditure
	
	7,417
	15,500
	       15,500
	15,500

	
	 
	
	
	
	

	 
	 
	 
	 
	 
	 

	Net Surplus/(Deficit)
	 
	11,511
	5,927
	          -
	(11,511)

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	YTD Cumulative Surplus/(Deficit)
	 
	33,608*
	           39,535
	       33.608
	          -

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 *Includes $22,097.30  05/06 Accumulated Surplus
	 
	 
	 
	 
	 

	
	
	
	
	
	


Appendix D: Athletic Directors’ Minutes 

Athletic Director Meeting Minutes

March 17, 2007

Review of Section 7 of ACAMIS Sports Charter regarding voting.

Introductions (new schools to meet with Division 3 during Divisional Meetings)

Absent: IAB and ISU

Agenda:

1. Motion to amend charter to reflect wording that each member would have one vote.  Motion passed.

2. Motion to amend squad sizes to reflect team managers traveling with team.  Motion withdrawn.

3. Motion to amend tournament fees to change from USD to RMB and to set a flat rate of 700 RMB per student per sport.  Motion passed.

4(a). Motion to change tournament playoff format to 1v4, 2v3, and 5v6.  Motion failed.

4(b). Motion to state that tournaments with under 6 participating schools will have format decided by tournament director.  Motion passed.

4(c). Motion to accept proposed tournament format for Badminton.  Motion passed.

5. Motion to have an upper age limit for participating in ACAMIS.  Anyone 19 or older on September 1 would be ineligible.  Motion passed.

6. Motion to introduce U14 tournaments.  Motion tabled.

7. Motion to provide a standardized group of forms to parents related to ACAMIS participation.  Motion sent to board.

8. Motion to accept Sportsmanship rubric with the striking of “Away from competition behavior” wording.  Motion passed.

9(a).  Motion to include in guidelines the following:  During a match only it’s participating coaches and captains may interact with referees. Referees shall perform their duties without any outside interference. Outside interference includes, but is not limited to, comments and actions made by court/field managers, parents, spectators, and teachers. However, the participating coaches of a match may initiate contact with a court or field manager to clarify a referee’s decisions. Motion passed.

9(b).   Motion to provide rubric for assessing tournament referees.  Motion passed.

10(a).  Motion to provide consequences to schools not fulfilling ACAMIS commitments.  Motion sent to board.

10(b). Motion to have tournament directors send out information to participating schools two months prior to scheduled date, and for participating schools to respond with a commitment (yes/no).  Participating schools would follow up one month later with a finalized commitment (yes/no).  Motion passed.

11.  Divisional Meetings:

Division One:


Division Two 


Division Three

AISHK (south)


UISG (south)


SIS (south)

AISG (south)


XIS (south)


QSI (south)

SAS PD (mid)


SCIS (mid)


SSIS (mid)

CISS (mid)


NIS (mid)


QMIS (mid)

WAB (north)


ISB (north)


TEDA (north)

IST (north)


BISS (north)


YCISB (north)

Division Four


Division Five

QIS (mid)



ISU (north)

YCISS (mid)


UIS (south)

BISS PD (mid)


BISS PX (mid)

DCB (north)


DCS (mid)

KAS (south)


CIS (south)

TIS (mid)



IAB (north)

Tournament Dates and hosts:

Swimming


April 12 


ISB

Table Tennis

November 15-17 (8-10 was an error)



Badminton


April 3-6


SSIS

Track & Field

May 15-17


SIS

Volleyball


October 25-27


Div 1 SAS









Div 2 ISB









Div 3 TEDA









Div 4 BISS PD









Div 5 DCS

Basketball


January 24-26


Div 1 AISG









Div 2 Boys @ XIS

Girls @ UISG









Div 3 SIS & QSI









Div 4 BISS PD









Div 5 BISS PX

Soccer


April 17-19


Div 1 WAB









Div 2 NIS









Div 3 QMIS









Div 4 DCB









Div 5 CIS

12. No other business

13. ACAMIS Athletic Chairperson for 2007-2008 to be decided by board.  Gary Agg and Blair Schmalenberg both expressed interest. 

After the conclusion of the meeting,

1) IAB, who’s AD was not present in the meetings, was added to division 5, although their degree of participation is unclear at the present time.

2) ISB offered to host a strictly ACAMIS swim meet on April 12.

3) Through discussions between Gary and Blair and Blair and Micheal Williams, the ACAMIS Chairman, it was agreed upon that Blair Schmalenberg would continue as the Athletic Chairperson for 2007-2008.

Still to be finalized Table Tennis host.

Submitted by Tim Allen, QSI and Blair Schmalenberg, TEDA

Appendix E: Activity Coordinators’ Minutes

Minutes: CAGS March 17, 2007

1. Excellent feedback on the recent CAG events. 
- Community Service was newly introduced this year and was a great success. Lots of positive feedback! 
- 
Looking for a school to run one next year. 
- Chinese Cultural Competition will run on April 21st at Dulwich College Beijing; looking forward to it. 

2. Justin Bedard shared his knowledge of the JUMP leadership program for kids. He has invited teachers to get the training at WAB next month. 

3. Greg Macissac shared his new program: Beijing Film Festival. He is hoping that it be opened to ACAMIS participants later next year. 

4. Art on the Go: Sponsorship to cover the cost of shipping was discussed. As the show grows, dividing the show into North and South.

- The Olympics has been suggested as being a theme for the show next year. The show would go the Olympic Village in Beijing. 

- The new format of A4 sized artwork has been adopted and is working well. Thank you Steve Hickey for framing all the art work!!

5. Schools signed up to host the events for the following year.  

- The Cultural Convention remains the biggest event, and it has been suggested that the schools equipped the facilities to host rotate the hosting. 
- SCIS suggested that the event be separated into 3 different areas (Art, Music, Drama) so as not to burden on school. 

- AISK also recommended a music ensemble event, in lieu of the convention. These ideas are still being discussed. 

- The Math Olympiad is a simple event to host. CAGS decided to run a final competition for the winners of the North, Middle and South competitions. 

6. Other ideas for schools:
- CAS project: Pro Farmer coffee at WAB. For more information email Robin Klymow. 
- GIN: Global Issues Network is a great program for kids and anyone can participate. Contact Sheila Burch for more information. 

Toastmasters: QMIS is currently running this public speaking event and would like to see it slowly become an ACAMIS event. This provides a safe environment for our ESOL students. 

- Theatre Sports: UIS runs this event and would like to help other schools in organizing one in their school.

- Artist in Residence: IST has an Australian artist contact that he would like to share with other schools. 

7. Sponsorship is on the Heads agenda. This will alleviate some budget pressures which smaller schools face. 
	Appendix F:
	
	
	

	                                            
	 
	     DRAFT    2007-2008 ACAMIS Calendar
	 

	 
	 
	 
	 

	Month
	Date
	Event
	Host

	July
	26-29
	Summer Conference for Teachers of Chinese Language and Culture
	WAB

	 
	 
	 
	 

	September
	 
	 
	 

	 
	14-16
	LEARNING 2.0 Beta IT Conference
	CISS

	 
	28-29
	Sports League Meeting
	TEDA ? 

	 
	 
	 
	 

	October
	 
	 
	 

	 
	25-27
	D1 Volleyball-Boys
	SAS

	 
	25-27
	D2 Volleyball-Girls
	 

	 
	25-27
	D3 Volleyball
	TEDA

	 
	25-27
	D4 Volleyball
	BISS PD

	 
	25-27
	D5 Volleyball
	DCS

	 
	 
	 
	 

	 
	27
	Swimming
	ISB

	 
	 
	 
	 

	November
	 
	 
	 

	 
	10-Aug
	Table Tennis
	 

	 
	 
	Chess
	 

	 
	 
	 
	 

	 
	 
	Math Olympiad- North
	IST

	 
	 
	Math Olympiad-South
	QSI

	 
	 
	Math Olympiad-Central
	NIS

	 
	 
	 
	 

	 
	 
	Arts Conference (Correct name?)
	WAB

	 
	 
	 
	 

	December
	 
	 
	 

	 
	 
	MS Liturature North
	CISS

	 
	 
	 
	 

	January
	 
	 
	 

	 
	18
	Math-Final
	QMIS

	 
	19-20
	Community Service Students
	ISB/WAB

	 
	 
	 
	 

	 
	24-26
	D1 Basketball
	AISG

	 
	24-26
	D2 Basketball
	 

	 
	24-26
	D3 Basketball
	SIS and QSI

	 
	24-26
	D4 Basketball
	BISS PD

	 
	24-26
	D5 Basketball
	BISS PX

	 
	 
	 
	 

	February
	 
	 
	 

	 
	2-3
	MS MUN-Central
	SCIS

	 
	 
	 
	 

	March
	 
	 
	 

	 
	7-9
	HS Cultural Convention-North
	CISS

	 
	 
	HS Cultural Convention-South
	 

	 
	 
	Global Issues
	WAB

	 
	13-14
	Business Manager's Meeting
	ISB/WAB

	 
	15-17
	ACAMIS Annual Meeting
	DC-S

	 
	 
	 
	 

	April 
	 
	 
	 

	 
	3-6
	Badminton
	SSIS

	 
	 
	 
	 

	 
	 
	MS MUN-South
	Shekou-Which one?

	 
	 
	MS MUN-North
	BISS

	 
	 
	 
	 

	 
	 
	Drama Workshops
	CISS

	 
	 
	 
	 

	 
	 
	Chinese Vocal and Instrumental Contest
	 

	 
	 
	 
	 

	 
	17-19
	D1 Soccer
	WAB

	 
	17-19
	D2 Soccer
	 

	 
	17-19
	D3 Soccer
	QMIS

	 
	17-19
	D4 Soccer
	DCB

	 
	17-19
	D5 Soccer
	CIS

	 
	 
	 
	 

	 
	 
	 
	 

	May
	 
	 
	 

	 
	 
	 
	 

	 
	15-17
	Track and Field
	SIS

	 
	 
	 
	 

	 
	18-19 
	Middle School Cultural Convention-North
	WAB

	 
	18-19 
	Middle School Cultural Convention-South
	AISG

	 
	 
	 
	 

	 
	 
	Model Olympics-High School
	 

	 
	 
	 
	 

	 
	 
	 
	 

	All Year
	 
	Art on the Go
	WAB

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Appendix G: Strategic Plan

Draft ACAMIS Strategic Plan: 2007 - 2010

2005 2010 ACAMIS has a commitment to its four broad strategic directions in order to achieve its vision. ACAMIS long-term strategic directions are:

1. Optimal opportunities and experiences for international students

2. A highly regarded pan China and Mongolia international teaching community

3. Highly successful, esteemed, effective, well-governed and managed member schools

4. A highly successful, esteemed, effective, well-governed and managed ACAMIS organization

Notes: 

Jeff Fischmann (Qingdao IS) to lead Student Leadership working group


Ann Fowles (Beijing BISS) to lead Professional Development working group


John Godwin (Xiamen IS) to lead Regional ACAMIS Conference working group

	Objective 2005-2007 
Establishing an effective and efficient ACAMIS organizational structure and systems of operation
Objective 2007 – 2010 : ACAMIS further consolidates and systematically funds professional management of the organisation’s member services.

Strategies

· In response to and anticipation of continued growth, raise the profile and role of the Executive Office.
· Continue to develop ACAMIS membership

· Extend the scope of cooperative relationships with other educational organisations
· Articulate a strategy for funding development of the organisation and its executive office.

· Seek official recognition of ACAMIS in China.

· Investigate use of technology to maximize efficient operation of  ACAMIS

· Further develop regional ACAMIS activities

· Refine ACAMIS membership standards whilst maintaining an inclusive approach to membership.
Key Performance Indicators

· Review membership fees structure.

· Financial procedures in place for routing revenue from ACAMIS sponsored events to support the organisation’s goals.

· Appoint a full-time Executive Officer with clerical assistance.

· Member school visit programme implemented  by Executive Officer. 

· Investigate accreditation/membership of OFSTED and FOBISSEA as possible criteria for ACAMIS membership.

· Establish a regional ACAMIS Conference working group

Targets 2007 
· Executive Officer to produce feasibility study for sliding scale for membership fees. Evaluate membership fee structure.
· Executive Officer facilities information exchange and surveys by making centralized PHP survey format available to interested members.
· Delineation of funding strategies for ACAMIS events in line with concept of student events non-revenue generating, and professional development events revenue generating.
· Interim handbook for professional development events produced.
· Interim guidelines established for routing revenue from revenue-generating events.
· 50% of member schools visited by Executive Officer.
· Establish a Technology working group

· Consolidate cooperative relationship with EARCOS
Targets 2008
· Full-time Executive Officer appointed, with full time clerical assistance.

· Achieve registration of ACAMIS as a recognised organisation in China.

· ACAMIS opens its own bank account.

· Amended procedures and guidelines for financial management produced.
· Remaining 50% of member schools visited by Executive Officer.

· Review membership standards to introduce greater clarity, and to account for new types of international school emerging

· Investigate establishing cooperative relationships with CIS, PTC, TTC, AISH, FOBISSEA.

· First regional ACAMIS Conference takes place.

Targets 2009
· Definitive PD handbook and Financial procedures produced.


 
	Objective 2005 – 2007 
Developing and refining the range of educational, social, cultural and recreational opportunities for students, to ensure that all aspects of the curriculum are included.
Objective 2007 – 2010 : ACAMIS supports and extends the current range of opportunities for interaction between students in member schools

Strategies

· Facilitate long term calendar planning to enable member schools to participate in non-ACAMIS programmes.
· Review the breadth of activities offered and evaluate current structures for management and delivery.

· Establish a development focus on student leadership

Key Performance Indicators

· ACAMIS sports, cultural and academic student interaction continue to flourish.
· Key volunteer leaders identified to promote the work of ACAMIS networks in sports, cultural, and academic spheres.

· Establish a student leadership working group

Targets 2007 

· 3- year ACAMIS calendar produced

· Clear delineation of CAGS (Cultural) and Academic student events
· Leaders identified for community service and student council networks
· An ACAMIS community service network established.
· AN ACAMIS community service database is established.
· A student council network established.
· Student leadership working group reports, November 2007
Targets 2008
· An ACAMIS Community Service Convention for students and teachers takes place.

· An ACAMIS student leadership convention takes place for students and teachers.
Targets 2009
	Objective 2005 – 2007 

Enhancing the professional development opportunities, networks and support services for member schools

Objective 2007 – 2010 : 

ACAMIS focuses on its professional Objective development operation as the key to establishing the organisation
Strategies

· Provide an accessible China-based professional development infrastructure

· Invest membership and professional development revenue to seed infrastructural growth.
· Develop collaborative partnerships with  other organisations, such as EARCOS, APAC, IBO, NCCT.
Key Performance Indicators

· A national range of  professional development opportunities is established
· Establish a complementary range of professional development opportunities based on the three geographical regions  of  Beijing, Shanghai and  the Pearl River Delta.

· Establish a professional development working group.
Targets 2007
· Annual General meeting adopts a job-alike professional development focus for administrators.
· One additional job-alike national professional development opportunity is offered.

· One regional job-alike professional development opportunity per region is offered. 

· ACAMIS sponsored IB PYP and MYP workshops take place in Nanjing.

· Consultation is carried out regarding targeted national professional development conference and workshop needs.

· Professional development working group completes PD needs survey

Targets 2008
· A coordinated (national and  regional, job-alike and targeted) professional development calendar is developed to span 2008 - 2010.

· ACAMIS sponsors three China-wide pilot targeted educational workshops for teachers

· ACAMIS sponsored IB PYP and MYP workshops take place

· Professional development working group reports, March 2008

Targets 2009
· The ACAMIS Executive Office conducts and evaluation of the professional development programme to inform planning for 2010 - 2025
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