ACAMIS Board Meeting – May 15, 2006 - Nanjing International School 

The ACAMIS Board met on Monday, May 15, 2006 at Nanjing International School.  The meeting was hosted by Gez Hayden and his staff.  Meeting began at 8:30AM.   In attendance were Gez Hayden (GH), Michael Williams (MW), John McBryde (JM), Nicholas Bowley (NB), David Shawver (DS) and Executive Officer, Sue Arnold (EO).   Regrets were sent by Andrew Watts (AW).

March minutes were approved by NB.    
Treasurer Report 
· JM presented the ACAMIS Financial Statement to the Board.  Dues for the three new ACAMIS schools were prorated from March through the end of the year.   (See page 4)
· WAB will pay arrange for payment of the EO salary.

Membership Report
· Four schools have applied for ACAMIS membership; three in southern China and one in Tianjin.  DS will do the site visits of the southern schools and NB will do the site visit for the school in Tianjin.
· Discussion followed concerning whether a school with an associate affiliation as opposed to accreditation would be allowed ACAMIS membership.  It was determined that they would be eligible.
· Other questions raised were can a school that accepts PRC students be considered for membership?  Can we approve membership without full member Heads approval?  
· Membership guidelines will be evaluated and constitutional changes regarding them will be discussed at the September meeting.
Communication and Website Updates
· EO was instructed to put all network and board minutes on the website.
· MW mentioned the website Bulletin Board and encouraged members to use this as a forum.
· EO will e-mail Heads as necessary to remind them to look at the website and to encourage their staff to do the same. 
· All information concerning staffing will be updated on the website by July 1st.
Community Service for Students
· This event will be held at AISG this year and EARCOS might want to be involved as a co-sponsor.  The Board agreed that discussion should continue on this as it seemed to benefit both parties.
· Discussion followed on the Global Issues project
Policy on Sponsorship and Advertising 

· EO presented a draft of a policy document to the Board for approval.  There was some discussion on entering in to a formal document for sponsorship.  It was suggested that a Chinese lawyer evaluate the agreement prior to acceptance 

· EO will finalize the document and prepare an agreement form and send it to JM for review by a lawyer.

· DS moved and JM 2nd a motion to approve the policy as presented with the understanding that it will be further reviewed.
·  JM will begin to develop a business plan for sponsorship.  
Strategic Plan 
· GH presented the strategic plan that was approved at the AGM meeting and noted that it is now the end of the two-year period that the plan outlined.

· The Board asked GH to develop a Strategic Plan for a three-year period.  AW will be asked to be a part of the development committee as well as Richard Mueller.  GH to contact them.

· The Board asked that the document be ready for presentation at the November meeting.

Mandarin Institute 
· MW noted that this activity has been very well-run and highly successful and offered kudos to the organizers.

· Discussion followed concerning the budget for the Institute and the management of revenue and expenses.
· The Board noted that there are other smaller institutes that are also very worthwhile.

· JM explained the issues with providing a fapiao to attendees when they are asked to pay a registration fee.  All fapiaos will need to be issued by schools and cannot be issued by ACAMIS.  

· WAB offered to host the next Mandarin Institute and the ACAMIS Board will continue to be involved in budgetary matters.

· MW will obtain a budget for the Mandarin Institute this year.

MEWA
· No longer a viable proposal because of the high costs.
· The Board decided it would pursue insurance with other organizations.
· MW will contact Health Line Asia and John Ferrell to ask for a proposal that can be brought to the Board by November 2006 for discussion.

· MW will also send a letter to EARCOS telling them of the intent of ACAMIS to pursue insurance options.
ACAMIS as a Formal Organization
· Informal model is probably right now.  If ACAMIS went to the next level, it would require government registration.  There would be fees and an office of at least 6 people would be necessary so our organization is not large enough.  
· Until ACAMIS is a formal organization, it cannot issue receipts. 
· ACAMIS may want to look at a Hong Kong connection.  
Sports League and CAGS
· The ACAMIS Board congratulates the creators of the guidelines for a job well done!

· EO instructed to change By-Laws from a tournament charge of $40/day to a tournament charge of up to $40/day.  This change will need to be made in the Sports and the CAGS guidelines also. JM made a motion, 2nd by NB to change the By-Laws to reflect this.

· Responsibility of CAGS and Sports guidelines lies with the committees and headed by the coordinators. Changes can be made in line with the By –laws and Constitution but they would inform the Board and the EO would update the website.

· Board requested one Sports Guideline document for high school and one for middle school.

· MW will ask write an amendment to require division 1 and 2 to provide housing for events but to allow division 3 and 4 to make alternative arrangements. MW will send to Scott Carr for AD approval.

· It was noted that the Middle School guidelines apply to the Southern Region only. Steve Toms is currently the contact for the southern Region but he will be exiting this position and a new coordinator will be named. 

· North Middle School athletic groups are CISSA, ISAC and SISAC.  ACAMIS will consider organizing a strategic planning meeting for these groups to come together for discussion purposes.

· DS will send a Thank you note to Steve Toms.

· MW will ask Blair Schlamberg to tackle issues of divisions and send a recommendation to the Board.
· DS reported that APAC may be interested in expanding its membership.  This might involve some new schools in China.  ACAMIS will continue to collaborate with them.  DS and JM have been in discussion with APAC and will continue to do so.  APAC schools that are involved in ACAMIS are important.  
· CAGS Guidelines will be further reviewed and the Board asks for less specific wording on page 2 and an update of events that are offered.  Also, ACAMUN North and South should be differentiated and specific schools defined.

· EO will contact CAGS Coordinator and ask for a complete document by September.

· EO to post MS Sports Guidelines on the web ASAP.

Network Coordinators 
· The current list of coordinators was reviewed and the EO was instructed to update the list for the next school year.
ACAMIS Board Meetings 2006-2007
· September  25 - SCIS

· November 6 – EARCOS Conference,  Bangkok 
· December 2 - AISG, 
· March 17-18 - Annual Meeting -WAB
· May 12 - IST
The Board Thanked GH for hosting the meeting.
The future of the ACAMIS office will be discussed at the September meeting.
Meeting adjourned 11:50.

Lunch was offered to Board members followed by a tour of the beautiful new Nanjing International School.
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	 Report Prepared as of May 5, 2006 
	 
	
	
	
	
	

	
	 
	
	
	
	
	
	
	

	 Account 
	 
	 Actual-YTD 
	
	 Forecast 
	
	 Budget 
	
	 Budget 

	
	 
	 FY05/06 
	
	 FY05/06 
	
	 FY05/06 
	
	 vs Actual 

	 x-rate 
	 
	     8.02 
	
	          8.02 
	
	          8.11 
	
	

	 Number of members 
	 
	             31 
	 * 
	                    31 
	
	                   28 
	
	           (3)

	 Member Donation 
	 
	          500 
	
	                 500 
	
	                 500 
	
	           -   

	
	 
	
	
	
	
	
	
	

	 Funding: 
	 
	
	
	
	
	
	
	

	 ACAMIS: Donation               
	 
	      14,495 
	
	             14,495 
	
	             14,000 
	
	       (496)

	 Total Funding 
	 
	   14,495 
	 
	       14,495 
	 
	       14,000 
	 
	    (496)

	
	 
	
	
	
	
	
	
	

	 Expenditure 
	 
	
	
	
	
	
	
	

	 ACAMIS Web Development         
	 
	             -   
	
	                    -   
	
	                    -   
	
	           -   

	 Fall Meeting -Annual Luncheon  
	 
	             -   
	
	                    -   
	
	                 500 
	
	         500 

	 Spring Meeting -Annual Dinner  
	 
	          822 
	
	                 822 
	
	               1,500 
	
	         678 

	 ACAMIS Secretary /Office 
	 
	        6,161 
	
	               9,661 
	
	             13,500 
	
	      7,339 

	 Total Expenditure 
	 
	    6,983 
	 
	       10,483 
	 
	       15,500 
	 
	   8,517 

	
	 
	
	
	
	
	
	
	

	
	 
	
	
	
	
	
	
	

	 Net Surplus/(Deficit) 
	 
	    7,512 
	 
	         4,012 
	 
	        (1,500)
	 
	   (9,013)

	
	 
	
	
	
	
	
	
	

	 Cumulative Surplus/(Deficit) 
	 
	   25,635 
	 ** 
	            -   
	 
	            -   
	 
	      -   

	
	 
	
	
	
	
	
	
	

	 *3 new schools starting from 21 March and 33% fees charged 
	
	
	
	
	
	
	
	

	 *Cumulative Surplus as end of FY 04/05 -US$18,121 
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